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Working Group members are participating as individuals with specialized expertise, and are not serving 
as official representatives of their respective organizations. 

Due to the closure of hotels and restaurants, Hawaiʻi’s farmers and ranchers are suffering a 50% decline in 
sales on average. Estimated sales losses for local food producers alone average $2MM per week.  Other 
agricultural sectors have been heavily impacted as well - in the nursery/floriculture sector, for instance, 
sales have likely decreased by more than 80%, meaning average weekly losses of $1.5MM.   
 
 

 
Source: 2017 Census of Agriculture and Agricultural Response & Recovery Working Group 

 
Simultaneously, as unemployment has exceeded 35%, food insecurity and community feeding needs have 
skyrocketed as island families contend with the loss of employment. A robust agricultural sector is essential 
to enduring through and recovering from the impacts of the COVID-19 pandemic. Strengthening our food 
and agricultural system now is also critical to ensuring our readiness and resilience to future disasters. 
 
As a broad coalition of agricultural stakeholders, we have articulated a plan to: 

● direct resources to keep farmers and ranchers economically viable,  
● mobilize local food production to address immediate community feeding needs,  
● contribute significantly to Hawaiʻi’s economic recovery, 
● build lasting capacity to grow a more resilient and equitable food system for Hawaiʻi.  

 
Our plan for agriculture tracks the three phases of the State of Hawaiʻiʻs Recovery Navigator:  
 

1. Stabilization: Address the immediate economic needs of Hawaiʻi’s producers and ensure 
community food security. 

 

2. Reopening & Recovery: Promote new markets and invest in critical infrastructure so producers 
can efficiently pivot to new wholesale and retail opportunities while restoring Hawaiʻi’s food system. 

 

3. Resilience: Build a resilient food and agricultural economy with strong businesses, job growth, 
food secure households, robust networks, food system planning, and food safety. 

 
Details for this plan are found in the attached matrix, which outlines a set of food and agricultural initiatives 
to support Hawaiʻi’s economic, social, cultural, and ecological vitality. 
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$J�5HVSRQVH�	�5HFRYHU\�:RUNLQJ�*URXS 5HFRPPHQGDWLRQ�0DWUL[

0D\����� �

3KDVH���6WDELOL]DWLRQ 3KDVH��D�5HRSHQLQJ 3KDVH��E�5HFRYHU\ 3KDVH���5HVLOLHQFH

&$3$&,7<�%8,/',1*
&RPPXQLW\�)HHGLQJ

)XQG�FRPPXQLW\�RUJDQL]DWLRQV�WR�SXUFKDVH�ORFDOO\�
SURGXFHG�IRRG�WR�PHHW�FRPPXQLW\�IHHGLQJ�QHHGV�

$FWLYDWH�)(0$�UHVRXUFHV��
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VWXGHQWV�LQWR�IRRG�DQG�DJULFXOWXUH�FDUHHUV�HPSKDVL]LQJ�
IRRG�V\VWHP�UHVLOLHQFH�DQG�GLVDVWHU�SUHSDUHGQHVV�YLD�
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&RQVXPHU�'HOLYHU\��+HOS�WR�VHFXUH�DGGLWLRQDO�ODERU�
DQG�LQIUDVWUXFWXUH��LQFOXGLQJ�WUDQVSRUWDWLRQ��FROG�
VWRUDJH��OHDVHV�DQG�XWLOLWLHV��HWF�

6XSSRUW��VWUHQJWKHQ�DQG�H[SDQG�H[LVWLQJ�IRRG�
KXEV��DJJUHJDWRUV��DQG�GLVWULEXWRUV�DQG�
PDUNHWLQJ�VHUYLFHV�IRU�+DZDLµL¶V�IDUPHUV�WR�
JDLQ�HQWU\�LQWR�QHZ�PDUNHWV�

([SDQG�UROH�RI�DJULWRXULVP�LQ�+DZDLދL�����YLVLWRU�
LQGXVWU\��3URYLGH�WUDLQLQJ�SURJUDPV�IRU�IDUPHUV�WR�
GLYHUVLI\�LQWR�DJULWRXULVP�DV�DSSURSULDWH�
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ORFDOO\��DQG�KRZ�H[SDQVLRQ�WDNH�SODFH

$VVHVV�LPSDFW�DQG�ORVVHV�E\�VHFWRU��

$VVHVV�JUHDWHVW�RSSRUWXQLWLHV�IRU�LPSRUW�
VXEVWLWXWLRQ�

)XQG�WRROV�WR�DVVHVV�IRRG�SULFH�DQG�DYDLODELOLW\��

&RQGXFW�DQ�DJULFXOWXUDO�VHFWRU�VRFLDO�QHWZRUN�
DQDO\VLV�WR�XQGHUVWDQG�UHVRXUFHV�DQG�FRQQHFWLRQ�
JDSV

,GHQWLI\��DVVHVV��DQG�PHDVXUH�NH\�IRRG�V\VWHP�
YXOQHUDELOLWLHV�ZLWK�UHVSHFW�WR�SDQGHPLFV��VHYHUH�ZHDWKHU�
HYHQWV�DQG�ORQJHU�WHUP�FOLPDWH�FKDQJH�LPSDFWV�RQ�FULWLFDO�
LQIUDVWUXFWXUH��
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+RQROXOX�2IILFH�RI�&OLPDWH�&KDQJH��6XVWDLQDELOLW\�DQG�
5HVLOLHQF\��

)XQG�HQGRZPHQW�IRU�8+�XQGHUJUDGXDWH�DQG�JUDGXDWHV�
VWXGHQW�VFKRODUVKLS�SURJUDP�LQ�WKH�DUHD�RI�)RRG�6\VWHP�
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GLVWULEXWRUV�DQG�FLW\��FRXQW\��VWDWH��DQG�IHGHUDO�(PHUJHQF\�
0DQDJHPHQW�$JHQFLHV�WKURXJK�333V�

,1)5$6758&785(�
,UULJDWLRQ

)XQG�LUULJDWLRQ�SURMHFWV��LQFOXGLQJ�ZRUN�LQ�(DVW�0DXL��
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